AKEM Cultivating Mindfulness in Leadership Workshop
Whether you're a school principal, teacher, NGO line manager, CEO, or sports coach, mindfulness training will sharpen your ability to inspire, support and draw out the best in those that you lead. How can simply sitting on a meditation cushion make you a good leader? 
Research has now proven that the regular practice of formal and informal mindfulness   soothes fear, develops insight and the ability to see ‘the bigger picture’, increases the ability to empathise, to ‘step inside another’s shoes’,  develops intuition, expands moral awareness, regulates the body and mood, improves interpersonal communication and awareness and builds psychological resilience. (Siegal, 2009)
In this experiential workshop, facilitator Alison Keane demonstrates why being deeply aware of yourself and your surroundings – mindfulness - is a predictor of effective leadership and management.
Participants are introduced to mindfulness practices which:-

· direct and sustain attention

· enhance interpersonal awareness 

· help to create a mental climate where insights and ideas can be ‘caught’

· live and respond from present moment awareness rather than habitual patterns 

· become less reactive by developing the capacity to manage emotions in the presence of others as a way of leading more effectively

Alison has worked and practised within the mindfulness field since 2001. In 2007 she trained under the direction of Jon Kabat-Zinn, author of Full Catastrophe Living at a seven day residential retreat and training for health care professionals at Mt Madonna in California. She is a psychotherapist and holds teaching qualifications as a hatha yoga instructor. Alison has a personal mindfulness and meditation practice and is a member of ATMA, the Australian Teachers of Meditation Association.

For enquiries about this training and/or

· ‘Mindfulness as a Workplace Self-Care and Support Strategy’ workshop

· The ABCs of Mindfulness – Awareness, Balance and Connection workshop

email:-  info@alisonkeane.com.au or call Alison on 0402 795 796
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